Unified Improvement Plan Executive Summary

School/District: Columbine Elementary School
Date: 1.10.11

Section I:  Summary Information and Accountability Status


State Accreditation Rating:  

Improvement


ESEA Accountability Ratings:  

School Improvement Year 1

Section II:  Improvement Plan Required Elements


Improvement Plan for Accreditation



Title IA School Improvement Plan



Title IA School-wide Plan 

Section III:  Data Analysis and Root Cause Identification


Root Causes:
1.  No defined mastery of components of standards established by grade level or content specific vocabulary

2. Lack of intensive instruction for “keep up” students

3. Lack of mastery expectations for all at risk students

4. Lack of instruction targeted to text reading and vocabulary needs of ELL students

Section IV:  Action Plan: Major Improvement Strategies and Action Steps

Major Improvement Strategy #1:  Identify Essential Learning Targets by grade level in Math, establish Math computation benchmarking expectations through AIMSWeb, determine grade level appropriate math vocabulary for instruction, and develop assessments to determine effectiveness. 



Action Steps:

1.  Identify and establish Essential Learning Targets by grade level for Math denoting Simple and Complex components taught and measured through an outcome. Staff will focus on providing high quality instruction targeting those identified essential targets.
2. Identify key math vocabulary for instruction by grade level. Will be identified explicitly on the ELT Template
3. Determine benchmarks for grade levels in math computation.
4. Accelerated Math Professional Development – Houston, Texas
5. Create assessments that appropriately measure the essential learning targets taught.
Major Improvement Strategy #2:   Identify Essential Learning Targets in Reading by grade level, specifically looking at summarizing, sequence of events, and fact and opinion skill instruction, focus instructional components on those skill areas, and development assessments to measure effectiveness.



Action Steps:

1. Establish Essential Learning Targets by grade level for Reading denoting Simple and Complex components taught and measured through an outcome. Staff will focus on providing high quality instruction targeting those identified essential targets.

2. Skill instruction focused on summarizing, sequence of events, and fact and opinion.

3. Accelerated Reading Professional Development – Houston, Texas

4. Create assessments that appropriately measure the essential learning targets taught.

Major Improvement Strategy #3:   Identify Essential Learning Targets in Writing at all grade levels, particularly instruction of the skills of punctuation and vocabulary usage, focus instructional components on those skill areas, and development assessments to measure effectiveness.

Action Steps:

1.  Establish Essential Learning Targets by grade level for Writing denoting Simple and Complex components taught and measured through an outcome. Staff will focus on providing high quality instruction targeting those identified essential targets.
2. Explicit instruction on grade level appropriate punctuation as established by 2009 Colorado State standards
3. Ongoing vocabulary instruction including academic vocabulary and grade level appropriate vocabulary: Figurative language, Similies and metaphors, Synonyms and antonyms, Basewords and affixes, Morphology
4. Create assessments that appropriately measure the essential learning targets taught.
5. Write Tools training for new staff                                   
